VTE: Annual General Mandate of 2018 
On 07/06/2018, Vinacap Telecom Electronics Joint Stock Company announced the Annual General Mandate of 2018 as follows: 

Article 1: Approve the report on operations of Board of Directors of 2017 and operation plan of 2018 

Article 2: Approve the report on operations of Board of Supervisors of 2017 

Article 3: Approve the financial statement of 2017 which was audited by AASC Auditing Co. Ltd 

Article 4: Approve the result of business and production operation of 2017 and profit distribution dividend payment and remuneration of Board of Directors, Board of Supervisors of 2017 
4.1. Result of business and production operation of 2017 

Unit: million VND 

	No.
	Contents
	Implementation of 2016
	Year 2017

	
	
	
	Plan
	Implementation
	% +/-

	1
	Revenue 
	814,555
	896,657
	598,678
	66.77%

	2
	Total profit before tax 
	12,346
	14,663
	6,121
	41.74%

	2
	Total profit after tax 
	12,346
	11,916
	4,971
	41.72%

	3
	Charter capital 
	156,000
	
	156,000
	

	4
	Rate of dividend payment (%) 
	Not implementing
	04%/charter capital 
	2%/charter capital 
	


(Following the audited financial statement of 2017) 
4.2. Profit distribution, dividend payment and remuneration of Board of Directors and Board of Supervisors of 2017: 

Following the General Mandate No.91/17/NQ-DHDCD issued on 17/05/2017: Based on the audited financial statement of 2017: Profit after tax: VND 4,042,383,039 made up accumulated loss. General Meeting of Shareholders approves: 

· Funds and profit distribution as follows: 

+ Investment and development fund: VND 404,238,304 

+ Welfare and bonus fund: VND 404,238,304 

+ Remuneration of Board of Directors and Board of Supervisors: VND 47,625,851 

+ Remaining profit: VND 3,186,280,580 

· Dividend: Approve the rate of dividend payment: 2%/charter capital 

The difference with funds and profit distribution following the audited details shall be adjusted in accounting and auditing of the first 6 months of 2018 after approved by General Meeting of Shareholders.

4.3. Invest and develop products 

Implementing the General Mandate of 2017, the Company invested in two projects as follows: 

· Project: Enhance the capacity of production line from 1,800 Box/month to 4,500 Box/month. Invest and upgrade line including two twisting machines and one braided machine. Total amount ò investment: VND 1,800,000,000 (not including VAT 10%) 
· Project: Invest 01 production line on loosen and tighten optical fiber subscriber line. Total amount of investment: VND 1,768,178,642 (not including VAT 10%) 
For project: Sync the capacity of production line, supplement 02 braided machines to increase the productivity. The Company is implementing and finding suppliers of equipment and machines. 
Article 5: Approve the business plan, plan on profit distribution and dividend payment, plan on remuneration of Board of Directors and Board of Supervisors, plan on investment in 2018: 

5.1. Business plan of 2018: 

Unit: million VND 

	Targets
	Implementation of 2017
	Plan of 2018

	Revenue 
	598,678
	646,000

	Profit after tax 
	4,971
	8,389

	Charter capital 
	156,000
	156,000

	Dividend 
	02%/charter capital 
	04%/charter capital 

	Salary fund/remuneration of Board of Directors and Board of Supervisors 
	46.7
	Plan on remuneration of Board of Directors and Board of Supervisors in 2018 as follows: 
(1)- If completing the target on profit after tax of 2018, the remuneration of Board of Directors and Board of Supervisors shall be 3% of profit after tax (after implementing funds following the regulations) 

(2)- If exceeding the target on profit after tax of 2018, the remuneration of Board of Directors and Board of Supervisors shall be increased by maximum 2% compared to plan on remuneration (equivalent to 1% profit after tax exceeding the plan). Total remuneration of Board of Directors and Board of Supervisors shall not exceed 20% total salary of specialized managers in 2018 (including specialized members of Board of Directors, General Manager, Vice- General Manager, Chief Accountant, specialized members of Board of Supervisors) 
(3)- If not achieving the target on profit after tax of 2018, the remuneration of Board of Directors and Board of Supervisors shall be decreased by 1% compared to plan on remuneration (equivalent to 1% profit after tax not achieving the plan) 
(4)- If making loss, the remuneration of Board of Directors and Board of Supervisors shall not be implemented.


5.2. Some solutions: 
· In 2018, the Company assigns production and business, builds salary mechanism attached to the efficiency. 
· Provide supplies, goods and services for entities outside the industry serving projects of MobiFone, VNPT, EVN, FPT, CMC…

· Sign three-party cooperation as the representative to import supplies, purchase supplies for producers, defense service entities, real estate entities 
· Find entities having the demand on the same product in the form of outsourcing to take advantage the productivity of machines, decrease depreciation cost of machines and equipment. 

· Concentrate on producing optical fiber and optical fiber subscriber line following the contract signed with VNPT; continue investing to increase the productivity of Lan cable to 5,000 Box/month. Continue investing and developing wire brand 
· The products of the Company are competitive products in the prefect market, so the Company need concentrate on decreasing cost and increasing the productivity to have the high efficiency and the brand on both quality and selling price of products. 
· In 2018, the Company continues focusing human resources to expand the market of power cable – Lan network cable. This is the key orientation of the Company. Year 2018 is considered as a year of breakthrough of power cable – Lan network cable products. Build Vinacap to become a strong brand with the advantages of products in the market. 
· Confirm roles, tasks and responsibilities of each member of Board of Managers. Every member shall be responsible for operations and effectiveness of operations directly, at the same time build the assigning mechanism in production and business which attach to responsibility and rights following each operation. 

5.3. Plan on profit distribution, dividend payment in 2018: Expected 04%/charter capital 

5.4. Plan on investment: 

5.4.1. Project on implementing to complete: Project on investing synchronous measuring device of Lan network cable 
5.4.2. New plan: Approve the investment plan in 2018 “Project on investing production line of optical fiber subscriber line (stage 2) with the total amount of investment of VND 1.8 billion (not including VAT 10%) and implement following the current regulation. 
Article 6: Approve selecting an auditing institution for the financial statement of 2018 

General Meeting of Shareholders authorizes Board of Directors to select an auditing institution for the financial statement of the Company in 2018 

Article 7: Approve dismissing Chair of Board of Directors and member of Board of Directors of the Company in the term III (2017-2022) of Vinacap Telecom Electronics Joint Stock Company for Mr. Le Thanh Son 

Article 8: Approve dismissing Vice- Chair of Board of Directors of the Company in the term III (2017-2022) of Vinacap Telecom Electronics Joint Stock Company for Mr. Ngo Hong Quan 

Article 9: Dismiss member of Board of Directors of the Company in the term III (2017-2022) of Vinacap Telecom Electronics Joint Stock Company for Mr. Dinh Quang Huu 

Article 10: Approve dismissing member of Board of Supervisors in the term III (2017-2022) of Vinacap Telecom Electronics Joint Stock Company for Mrs. Pham Thuy Duong 

Article 11: Approve the election result for Mr. Tran Quoc Viet and Mr. Ngo Huu Tam as members of Board of Directors in the term III (2017-2022). Board of Directors of Vinacap Telecom Electronics Joint Stock Company in the term III (2017-2022) includes 5 members as follows: 
1. Mr. Tran Quoc Viet 
2. Mr. Ngo Hong Quan 
3. Mr. Tran Xuan Thai 
4. Mrs. Vu Hong Hanh 
5. Mr. Ngo Huu Tam 
Article 12: Approve the election result for Mr. Dinh Quang Huu and Mr. Pham Van Ninh as members of Board of Supervisors in the term III (2017-2022). Board of Supervisors of Vinacap Telecom Electronics Joint Stock Company in the term III (2017-2022) includes 04 members as follows: 

1. Mr. Dinh Quang Huu 
2. Mr. Nguyen Quang Tinh 
3. Mr. Vu Hoang Cong 
4. Mr. Pham Van Ninh 
Article 13: Approve the result of electing Chair of Board of Directors in the term III (2017-2022): 

Mr. Ngo Hong Quan – member of Board of Directors in the term III (2017-2022) is elected to hold the position Chair of Board of Directors in the term III (2017-2022) 

Article 14: Approve the result of electing Vice- Chair of Board of Directors in the term III (2017-2022): 

Mr. Tran Xuan Thai – member of Board of Directors in the term III (2017-2022) is elected to hold the position Vice- Chair of Board of Directors of the Company 

Article 15: General Meeting of Shareholders assigns Board of Directors to command and implement the contents of this General Mandate following the regulation of law and the Charter of the Company 

Article 16: This General Mandate was approved by General Meeting of Shareholders. This General Mandate is valid from 07/06/2018. 
